ACADEMIC AFFAIRS GOALS

2007 -2008
1. Guarantee the successful transition into the new Academic Affairs structure and continue to review areas within Academic Affairs for further internal restructuring in order to support students and the growth in academic programs. (1h)

2. Continue to develop processes and programs that will increase the number of successful students. (1,2)

· Action 1: Implement the ACE initiative, incorporating the new Academic Coaching experts into the student success plan.

· Action 2: Develop and implement a banner interfaced early warning system.

· Action 3: Support undeclared student engagement with potential majors through restructured summer orientation, First Year Seminar, and majors-related activities.

· Action 4: Conduct two tutor training programs, one each semester, for all student tutors.

· Action 5: Implement a student-to-student mentoring programs using First Year Seminar mentors.

· Action 6: Expand academic support initiatives for first-year athletes.

· Action 7: Complete degree evaluation models (CAPP) for all degree programs.

· Action 8: Migrate to on-line registration for all students.

· Action 9: Investigate new models for scheduling classes. 

· Action 10: Implement a portal system.

· Action 11: Work toward the creation of an Information Commons involving the library and IITS.

· Action 12: Strengthen support in all areas for on-line, graduate, and distance students.

3. Make the assessment of student learning outcomes at both the departmental and institutional level more comprehensive and coherent, and use the data to strengthen academic programs. (1f)

· Action 1: Faculty Senate, CAPA, and Academic Cabinet will review the results from the 2006-2007 administration of the Collegiate Learning Assessment.  VPAA will determine appropriate action.

· Action 2: Apply to join the Council of Independent Colleges Collegiate Learning Assessment Consortium.

· Action 3: Explore using placement tests (eg. the Math Placement Test, technology exemption test, foreign language placement criteria) as a means for assessing student learning goals at the institutional level.

· Action 4: Explore the possibility of transforming General Education into a program.

· Action 5: Share report of student learning goals at the department level with the ad hoc assessment team and the faculty as a whole.

· Action 6: Make data from student learning assessments available to programs undertaking 5-year program reviews.

· Action 7: Require academic programs to include at least one student learning outcome in the annual assessment and require that at least one student learning goal be a general education goal.

· Action 8: Make data-base of program level assessment more user friendly.

4. Refine the feedback loop between program review, other information, and decision making and communicate justifications for recommendations and decision making more clearly. (1a, 1c, 1d, 1e, 1f, 2g, 6g)

· Action 1: Share report of student learning goals at the department level with the ad hoc assessment team and the faculty as a whole.

· Action 2: Revise CAPA procedures so that program review meeting includes all program faculty and the relevant area head, not just the program chair.

· Action 3: Disseminate more widely the newly revised program review process.

· Action 4: Review and publish the structure of the feedback loop between program review and decision making.

· Action 5: Articulate justifications (based in part on program reviews) for resource allocation recommendations.

· Action 6: Work with Office of Planning and Analysis to develop and refine a model to identify the real costs of existing programs.

· Action 7: Work with Admissions and Career Services to identify potential growth areas and marketability for existing programs.

· Action 8: Work with Integrated Marketing Committee to establish an effective long-term marketing plan for new and existing programs.

· Action 9: Develop a long term plan for appropriately allocating resources to all programs.

· Action 10: Develop a process for dropping a program.
5. Continue to evaluate current programs for their quality and capacity for growth. (1)

6. Develop campus-wide clarity on requirements for tenure and promotion and reasonable expectations for faculty in different fields. (1h, 2b)

· Action 3: Initiate a campus-wide discussion on what faculty work is being done and the implications of non-teaching work on faculty evaluation. (“The Work We Do”)

· Action 4: Identify particularly strong portfolios and ask permission of those faculty to keep the packages in the Academic Affairs Office for review by others coming up before FAC.

· Action 5: Continue to support the “The Writing That We Do” workshops.

· Action 6: Continue to have meetings of junior faculty with Judy.

· Action 7: Create a list of questions to be considered by departments when developing lists of expectations and examples of scholarship.

· Action 8: Create a list of questions to be considered by departments when developing lists of expectations and examples of scholarship.

· Action 9: Create department-specific lists of expectations and examples of scholarship.

· Action 10: Have schools/areas review the department-specific lists.

· Action 11: Create list of division-wide expectations for promotion and tenure.

· Action 12: Review school-wide expectations for consistency and clarity.
7. Develop and track new campus and on-line programs consistent with the Three-Year Plan. (1,3)

8. Explore possibilities for satellite campuses within the United States consistent with the Three-Year Plan. (3)

· Use Hanover group to explore possible programs and locations

· Collaborate with members of the board of trustees and advisory groups on steps to be taken.

· Schedule on-site visits to sites with strong potential.

9. Continue to explore international opportunities (2e, 3)

· Action 1: Finalize discussions with the Universidad Dominicana O&M on the ECM program.

· Action 2: Establish an agreement with H.E.L.P in Kuala Lumpur on Economic Crime and other programs.

· Action 3: Continue discussions in the Balkans with partner institutions to begin a Masters in Human Rights Advocacy and explore other possible programs.

· Action 4: Continue discussions with Viet Nam for establishing an ESL program and a possible branch campus.

· Action 5: Continue to explore possibilities of establishing a branch campus in Albania.

· Action 6: Determine the possible need for a campus-based ESL program to support increased numbers of international students.

10. Expand training and support opportunities for students, faculty, and staff in the use of technology and library resources. (1j,1k)

